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Equal Chances Founda-

tion outside the build-
" ing site in Tapidbicske

where 24 young people
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The farm that gives
people with disabilities
the chance to grow up

Country Website Funding from THE VELUX FOUNDATIONS
Hungary www.egyenloeselyekert.nu DKK 10,168,762
Project period Project organisation Contact
2017-2020 The Equal Chances Foundation Frzsebet Szekeres
(Egyenls esélyekeért! Alapitvany) info@egyenloeselyekert.nhu

The Equal Chances Foundation is a renabilitation
centre that offers supported housing, employment
and job training for disabled young people and
adults in Csomor, just outside of Budapest. In a new
centre in Tdpiobicske, that is being built, it will pro-
vide job training and adult education in the agricul-

tural field for young adults with disabilities.



THE FARM THAT GIVES PEOPLE WITH DISABILITIES THE CHANCE TO GROW UP

After renovation of the existing buildings, and the addi-
tion of 2 new ones, it still retains much of the feel and

function of the farm that was once located there.

Tapidbicske has a population 3,000, it is just 50km
from Budapest, but it is unmistakably farming coun-
try. The location was chosen specifically: the training
the centre aims to prepare people with disabilities for
agricultural jobs.

The centre is the brainchild of the Egual Chances Foun-

dation, which has been working to improve the lives of

people with disabilities in Hungary since 2000. One
eroup the foundation has come to focus closely on is
children with disabilities living in child protection care
state-run institutions. Many of them no longer have
contact with their families; others never had family to
begin with. From a modern perspective, the level of
care these institutions offer is inadequate: too few and
under-skilled, the people who work there are unable to
provide the attention the children need, let alone any
education or training. By the time they turn 18 and

Katalin Galambos and Erzsébet Szekeres talks with one of the building workers about the finishing of the building
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must leave their institutions and start
their adult lives, they have learned noth-
ing about how to live on their own and
how to be independent. Also, most often
they do not have anywhere to live. With-
out a family or social network to rely on,
most wind up living in isolation. Many
fall into substance abuse and crime.
Some find themselves being placed into
some form of custody.

The Equal Chances Foundation wanted
to do something about this situation and
decided that the best approach was to
provide the training and rehabilitation
that institutionalised care did not.

“There are no services for these people,”
says Katalin Galambos, a department
head with the foundation. “7n reality,
they have two problems: they are persons
with disabilities, and they lack the basic
social skills they need to be able to interact
with other people. Someone who has been
mistreated by institutionalised care and
hasnt had proper, constructive contact with
adults, who doesn't have a family and whos
never been a part of society, is going to have
a very hard time taking care of themselves.
1his is all something we need to teach
them, at the same time as we provide them
with job training.”

The Equal Chances Foundation is the
first organisation in Hungary to provide
services of this sort, but it is no stranger
to working with people with disabilities.
Its founder, Erzsébet Szekeres, was mo-
tivated to begin advocating for children
with disabilities and their parents after
oiving birth to a son with multiple dis-
abilities and discovering that the only
form of care the state could provide was
institutionalisation. Rather than subject

her son to a life of meaningless activities

Equal Chances helps people with intellectual disabilities. They are given jobs and housing
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and arrested development, she began organising other
ways of support. But this was before the fall of Com-
munism in eastern Europe, and their lobbying efforts
were generally shrugged off by the Stalinist bureaucrats
who controlled the country. She kept at it though, and
eventually managed to land funding they could use for
job-training and rehabilitation programmes. Later, they
were able to acquire housing where people with dis-
abilities could learn to live on their own.

Today, the Equal Chances Foundation provides services
for 117 people with disabilities in the Budapest area
(Cs6émor) in supported housing, owned by the founda-

tion.

Some of the funding to establish these facilities came
from THE VELUX FOUNDATIONS. So, when, in
2015, it came time for the Equal Chances Foundation
to begin to look for the money it would need to get
its new idea off the ground, it again turned to THE

VELUX FOUNDATIONS.
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Given the nature of the problem, as well as the Equal

Chances Foundation’s inspirational approach, the foun-
dations agreed to make a grant that would facilitate the
purchase of the farm in Tdpidbicske and its five hectares

of land.

Renovation of the farm began in 2017 and is to be fin-
ished this autumn. When the four units are complete,
there will be an apartment for each of the 24 residents
between the ages of 18 and 30. Residents will have their
own room, bathroom and in a group of 6, will share a
kitchen and common space. In addition, the facility has
training centre, office space and living quarters for staff,
as well as the farm’s original barns, sheds and other

buildings.

Galambos, who holds a master’s degree in special edu-
cation and has been working in the field since 2009, is
slated to manage the centre. She appears to have all the
qualifications needed to succeed: in addition to work-

ing directly with young people with disabilities, she

The buildings are to be finished in the autumn 2019
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Many of Equal Chances clients have stated that they want to be a part of the new farm project

teaches special education to students at university. Her
enthusiasm for the field is obvious, and she is clearly
empathetic towards the young people she works with.

The project, she says, appears to have widespread sup-
port amongst people with disabilities.

“Ihe reactions are all positive. The young people with
disabilities, [ meet, ask if they can move in right away. It
wont be a problem finding enough people to live at the
centre, but we need to focus on finding the people that the
place is most suitable for. The people we choose need to be
able to live together as a group.”

To help select residents, Galambos will consult with
psychologists.

The centre will be able to accommodate people with all
forms of disabilities except people with severe disabili-
ties. Training will consist, in part, of raising chickens
and cows, fruit and vegetable farming and possibly
cheese production.

“The truth is that we won't know what the residents can
or want to do until they move in and we get to know each
other” Galambos says. “In the beginning, nothing is going

to be set in stone.”
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Over the years Equal Chances Foundation have helped many people with disabilities.

Here one of them is seen in the centre in Csomor, just outside of Budapest

To place residents in jobs right away after they move

in, the training centre will work in cooperation with

a family-run farm-stay hotel and horse-riding centre,
which is nearby, to provide initial job training. The
hotel is one of the biggest businesses in the area and or-
ganises activities for guests to teach them about farming
and nature. [t also has programmes for school classes.
Working there will introduce residents to the variety of
service and agricultural positions the hotel offers, and
then the centre will work with them to decide whether

they should continue there or whether they would be
better suited to another type of job.

Residents will be involved in job-training activities
for four hours each day. In addition, they will attend
school. Residents receiving agricultural training will
also take classes to learn how to care for animals, how
to farm and how to manage a farm’s finances. The

Equal Chances Foundation is seeking to become an

accredited agricultural training centre, in part because
this would allow it to accept non-disabled students,
which would expose residents to people from outside
the centre.

Residents will also be given training in health, personal
hygiene, housekeeping, communication, working with
other people and other subjects that will help them
become more independent.

“We're thinking that residents will live here for a couple of
years. Mostly it will depend on how quickly they become
independent and how well they respond to training. Some
will be ready to move on after two or three years and find
a farming job, or possibly even run a small farm, either on
their own or with other former residents. Our counsellors
will work with them the entire time they are here, and we
plan on keeping in touch after they move out and establish
themselves someplace else,” Galambos says.
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“While the goal is to have residents reach the point where
they are able to live independently and hold an ordinary
job, those who cant won't be forced out” Galambos adds.
“They can live here for as long as they need.”

The centre will have a staff of 12. Five have already
been hired and are being trained at the Equal Chances
Foundation’s headquarters in Csomor. Most of the
people that have been hired so tar come from Tdpidbic-
ske, and Galambos expects to be able to find the rest in

the area.

“Thats good for a number of reasons,” she says. “It gives
a head start on establishing ourselves locally, while at the
same time helping us to spread the word that much of
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what people know — or think they know — about people
with disability is wrong.”

Some of the people in the area have expressed their
misgivings about having a rehabilitation centre nearby.
Concerns about increased crime and noise are amongst
the most common comments Galambos hears.

“[ reassure them that we will keep a close eye on the resi-
dents and try to convince them they might actually benefit
from having us here. Were creating jobs and were going
to need to buy things locally. We can also sell our cheese
and our vegetables at the local market. I expect people are
eventually going to accept that the training centre is there,
and that we will be able to make a contribution to the
community. Things are going to work out fine.”

Katalin Galambos will lead the new farm project. Erzsébet Szekeres is the founder of Equal Chances Foundation
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